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Surprise. I have a surprise for all of you, and I do
PHDQDOORI\RXP\IULHQG%LOO6SLW]LQFOXGHG,
PHQWLRQ%LOOEHFDXVHKH·VWKHJX\ZKRFDOOHGPH
many moons ago with a plea along the following
OLQHV ´%LJ 1$&8%2 HYHQW 1HZ <RUN &LW\
Early next year. All-star cast. Talk about
whatever you want, for as long as you want, so
ORQJDVLW·VHQWHUWDLQLQJµ´:K\·VWKDW%LOO"µ,
DVNHG´<RXURWKHUVSHDNHUVDEXQFKRIVWLIIV"µ
´+RSH QRWµ %LOO UHSOLHG ´,·P RQH RI WKHP
%XW\RX·OOEHODVWPDQXSDWWKHHQGRIDUHDOO\
ORQJGD\µ1RWH[DFWO\\RXVHHWKHVXUSULVH,
have for all of you is that I have no intention of
ÀOOLQJ P\ DOORWWHG WLPH VROHO\ ZLWK WKH VRXQG
RI P\ RZQ YRLFH 5DWKHU RQ WKH DVVXPSWLRQ
that many of you have jobs that prevent you
from spending meaningful time interacting
with students at the schools that employ you,
,·P JRLQJ WR VXPPRQ WR WKH VWDJH WZR YHU\
FDSDEOHFROOHJLDQV%RWKDWWHQGDVFKRROWKDW·V
posted enviable endowment returns — returns
whose stellar character is rooted in endowment
management techniques described at length in
DERRNDXWKRUHGE\WKLVVFKRRO·V&,2SXEOLVKHG
VHYHUDO \HDUV DJR 7KH UHDVRQ ,·YH DVNHG P\
WZRJXHVWVIURP<DOH³&DUROLQH:KLWWRQDQG
5LFKDUG /LWWOHKDOH ³ WR MRLQ PH RQ WKLV VWDJH
LVEHFDXVHWKH\·UHJRLQJWRKHOSPHDQVZHUWKH
question comprising the title of my talk here
today: “Endowment Management Circa 2007:
Art, Science or Craft?” 7KH\·UHJRLQJWRKHOS
me answer this question via the medium of what,
for lack of a better term, one might refer to as
a Socratic dialogue — a conversation scripted
by me that seeks to do at least three things. The
ÀUVWLVWRSURYLGHVRPHKLVWRULFDOSHUVSHFWLYHon
HQGRZPHQW PDQDJHPHQW DV LW·V HYROYHG RYHU
time, with the aim of demonstrating that the
soundest approaches to it necessarily combine
art, science and craftsmanship. A second aim
RI WKH GLDORJXH \RX·UH DERXW WR KHDU LV WR
highlight what I perceive to be some especially
noteworthy perils and opportunities confronting
HQGRZPHQWLQYHVWRUVDWSUHVHQW$WKLUGDQGÀQDO
aim, of course, is to entertain, in keeping with
P\SOHGJHWR%LOOWRGRZKDWHYHU,UHDVRQDEO\
can to reward you good folks for spending the
entire day in a windowless room talking about
ZKDW,·PIRUWXQDWHWRGRIRUDOLYLQJ
7KLV EULQJV PH WR WZR ÀQDO SRLQWV E\ ZD\ RI
preface. First, rather than asking my fellow
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thespians to play characters radically different
in age or experience IURP WKHPVHOYHV ,·YH
crafted the dialogue in a manner that makes
their roles relatively familiar ones. More
VSHFLÀFDOO\ERWK&DUROLQH³RUUDWKHU&ULFNHW
which is the nickname her parents chose for
KHUZKHQVKHZDVDQLQIDQW³DQG5LFKDUGDUH
cast here today in the role of college students
— young persons seeking to determine whether
endowment management would be a fun and
ÀWWLQJZD\WRPDNHDOLYLQJDQGLIVRKRZWKH\
can best prepare themselves to succeed at it.
Final point by way of preface: although the
GLDORJXH\RX·UHDERXWWRKHDUUHIHUVUHSHDWHGO\WR
the TIFF publications furnished in your binders,
IDPLOLDULW\ ZLWK WKHP LVQ·W D SUHUHTXLVLWH WR
XQGHUVWDQGLQJZKDWIROORZV>(GLWRU·VQRWHDOO
such publications are posted at www.tiff.org.]
Cricket. 
6R0U6DOHP5LFKDQG,GLG
what you suggested and read all of the materials
you gave us about money management,
including that tome on asset allocation that you
wrote for TIFF a few years back.
David. 

<RXPHDQMessage in a Bottle"

Cricket. 

7KDW·VWKHRQH

David.

:KDG·\DWKLQNRILW"

Cricket.

'HSUHVVLQJ

Richard.

Agreed.

David.

:K\·VWKDW"

Richard.
%HFDXVH WKH VWXII \RX JDYH XV
to read makes it plain as day that even the
EHVW PLQGV LQ WKH EXVLQHVV GRQ·W DJUHH RQ WKH
RSWLPDOZD\WRLQYHVWHQGRZPHQWPRQH\,·P
not sure I want to go into a line of work where
what even the expert players know is dwarfed
by what they don’t know.
Cricket.

'RQ·WNQRZDQGcan’t know!

David.
7LPHRXWLVQ·WZKDW\RX·YHMXVW
said true of any line of work that clever folks
OLNHWKHWZRRI\RXZRXOGZDQWWRSXUVXH",·P
biased because I sank into money management
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almost 25 years ago, but by my way of thinking
LW·VRQHRIWKHPRVWLQWHUHVWLQJSURIHVVLRQVRQ
the planet, for one simple reason: changing
DVVHWSULFHVDUHQ·WPHUHO\WKHE\SURGXFWRIWKH
dynamism that capitalist economies display;
WKH\·UH WKH URRW FDXVH RI LW  ,Q RWKHU ZRUGV
even though the market opens and closes at the
same time every business day, each day tosses
up a fresh set of challenges — a novel set of
boundary conditions, if you will, for investors
to exploit or be exploited by.

WKHÀHOGEXWZKDWOLWWOH,·YHGRQHWHOOVPHWKDW
WKHFHQWUDOWKHRULHVXQGHUO\LQJPRGHUQÀQDQFH
DUHQ·WPHUHO\GDWHGWKH\·UHwrong.

Richard.
Not according to the guy who
wrote all those essays about investing that you
asked us to read.

Richard.
<RX·UH WKH VRFDOOHG H[SHUW
KHUH'DYLG,VZKDW&ULFNHWVD\VWUXH"0RUH
WR WKH SRLQW LI HYHU\WKLQJ WKDW·V EHHQ GRQH LQ
ÀQDQFHRYHUWKHODVW\HDUVLVHLWKHUXVHOHVV
or worse than useless then how did the guy who
UXQV <DOH·V HQGRZPHQW HDUQ VXFK D WRZHULQJ
UHSXWDWLRQDVDQLQQRYDWLYHWKLQNHUDQGGRHU"

David.

<RXPHDQ3HWHU%HUQVWHLQ"

Richard.
<HDK ³ %HUQVWHLQ<RX·YH VDLG
he knows more than just about anyone alive
DERXW WKH SHRSOH DQG LGHDV ZKR·YH PDGH WKH
money management business what it is today.
%XW ZDVQ·W LW %HUQVWHLQ KLPVHOI ZKR ZURWH LQ
one of the essays you asked us to read that there
KDVQ·WEHHQDQ\WUXO\LQQRYDWLYHZRUNGRQHLQ
\RXUÀHOGVLQFHWKHHDUO\V"
David.
Not exactly. What Peter was
brave enough to say when he gave the keynote
at a big meeting of quant types a few months
DJR >(GLWRU·V QRWH WKH 4 *URXS·V )DOO 
conference] is that essentially all of the theories
XQGHUO\LQJZKDW·VNQRZQFROORTXLDOO\DVPRGHUQ
portfolio theory or MPT were conceived before
1972.
Richard.
,WKLQNLW·VLQFUHGLEOHWKDWZLWKVR
PXFKFRPSXWLQJSRZHUDWWKHLUÀQJHUWLSVDQG
with so much at stake in terms of money and
1REHO3UL]HVDQGWKHOLNHLW·VMXVWLQFUHGLEOHWR
me that none of the many really smart people in
ÀQDQFHKDVSURGXFHGDQ\WKLQJWUXO\LQQRYDWLYH
since 1972. That seems about as plausible to
PH DV7RONLHQ·V EHHI DERXW (QJOLVK OLWHUDWXUH
which he once said essentially ended in the
year 1100!
Cricket.
,I,UHFDOOFRUUHFWO\WKH%HUQVWHLQ
SLHFH\RXJX\VDUHDOOXGLQJWRWKHUH·VVRPHWKLQJ
HYHQPRUHURWWHQLQWKHVWDWHRIÀQDQFHLI\RX
will, than bedrock theories that are getting long
LQ WKH WRRWK  , KDYHQ·W GRQH PXFK UHDGLQJ LQ
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Richard.

:URQJLQZKDWVHQVH"

Cricket.
Wrong in the sense that if you
applied them rigorously in managing serious
PRQH\ \RX·G HQG XS ZRUVH RII WKDQ LI \RX
ignored the theories — or applied them in
reverse!

David.
*RRG TXHVWLRQ 5LFK WKDW ODVW
RQH ³ RQH ,·OO FRPH EDFN WR LQ GXH FRXUVH
%XWEHIRUH,WDONDERXWWKHVXFFHVVWKDW'DYLG
6ZHQVHQ KDV KDG DW <DOH DQG ZK\ LW·OO EH
GLIÀFXOW IRU DQ\ HQGRZPHQW LQFOXGLQJ <DOH·V
to earn such stellar returns moving forward,
,·OO DQVZHU \RXU LPSOLHG TXHVWLRQ DERXW WKH
use and abuse of so-called modern portfolio
WKHRU\   )RU EHWWHU RU ZRUVH ,·YH VSHQW ORWV
of time in recent months on this question, all
with the aim of ensuring that the investment
team I head is exploiting to the max whatever
theories, computer models, algorithms or other
quantitative techniques are available to invest
effectively the capital entrusted to us.
Cricket.
+DVQ·W \RXU WHDP GRQH D MRLQW
venture of sorts recently with some quant jocks
at MIT — a project aimed at identifying and
exploiting state-of-the-art approaches to asset
DOORFDWLRQLQSDUWLFXODU",UHFDOOVHHLQJDSDSHU
that the MIT team produced in the stack of
materials that you asked us to read.
David.

'LGMDUHDGLW"

Cricket.
, UHDG LW EXW ,·P QRW VXUH ZKDW
to do with it. All it really says, at bottom, is
what you wrote several years ago in your paper
entitled Message in a Bottle: that model-based
approaches to asset allocation tend to be highly
ÁDZHG ³ WKH ROG JDUEDJH LQ JDUEDJH RXW
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SUREOHP³DQGWKDWWKH\·UHWKHUHIRUHEHVWXVHG
for descriptive rather than prescriptive purposes.
,QRWKHUZRUGVWKH\·UHEHVWXVHGWRDQDO\]HWKH
potential impact of asset allocation decisions
reached by more intuitively appealing means.
David.
Pretty good, Cricket. I can see
why you landed one of those coveted internships
LQ'DYLG6ZHQVHQ·VRIÀFH
Richard.
,·PD\HDUEHKLQG&ULFNHWDW<DOH
VRLW·VWRRHDUO\IRUPHWRJRDIWHUDQLQWHUQVKLS
OLNH WKH RQH VKH·V ODQGHG  %XW HYHQ LI , ZHUH
D\HDURUWZRROGHU,·PQRWVXUH,·GIROORZLQ
KHU IRRWVWHSV  ,·P PDMRULQJ LQ KLVWRU\ QRW
econ or math or one of the natural sciences,
and the more I learn about what folks like you
DQG 'DYLG 6ZHQVHQ GR IRU D OLYLQJ WKH PRUH
convinced I become that people like me who
JUDYLWDWHWRZDUGWKHKXPDQLWLHVZRXOGQ·WHQMR\
or be good at endowment management. I
mean ... I read the MIT paper too, and if the
key to success in your line of work is to apply
more cleverly than other investors a bunch of
quantitative tools that are imperfect at best
— mean-variance optimizers, power utility
functions, Monte Carlo simulators; the list goes
RQDQGRQ³ZHOO,WKLQN,·PEHWWHURIIGRLQJ
something else for a living.
Cricket.
<RX OHIW RXW P\ IDYRULWH 5LFK
6WHLQ-DPHVHVWLPDWHV
David.
,NQRZ\RX·UHNLGGLQJ&ULFNHW
but — honestly and truly — of all of the arrows
that quant jocks can pull out of their quivers
DQGVOLQJ6WHLQ-DPHVHVWLPDWRUVKDSSHQWREH
the most intuitively appealing to me.
Cricket.
7KH\DUH",PHQWLRQHGWKHPRQO\
because the MIT team used a baseball example
to explain how they work, and I know from the
TIFF materials you had us read that you love
EDVHEDOO'DYLG6ZHQVHQOLNHVLWWRR,·PWROG
DOWKRXJK,·YHQHYHUKHDUGKLPRUDQ\RQHZKR
ZRUNVIRUKLPPHQWLRQ6WHLQ-DPHVHVWLPDWHV
,QIDFWJHWWLQJEDFNWR5LFK·VTXHVWLRQDERXWWKH
extent to which leading endowment types like
'DYLG6ZHQVHQXVHVFLHQFHEURDGO\GHÀQHGWR
GRZKDWWKH\GRP\VHQVHLVWKDW'DYLGDQGKLV
staff make very little use of quantitative tools.
What they do is more art than science.
4
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David.
,URQLFDOO\
&ULFNHW
WKDW·V
H[DFWO\KRZ,·GGHVFULEHQRWRQO\6WHLQ-DPHV
estimators but a whole host of techniques
that quant jocks have devised to mitigate the
biggest problem investors confront in applying
TXDQWLWDWLYH WRROV WR ÀQDQFLDO PDUNHWV XQOLNH
the natural world, where the basic properties of
things being measured and manipulated tend
to be stable over time, even the most basic
properties of investable assets tend to change
over time. They change because the most basic
property of any asset, or indeed any investment
strategy, is its return, by which I mean of course
its expected return.
Richard.
+ROGRQ,ZRXOG·YHWKRXJKWWKDW
the most basic property of any asset or strategy
is its past return, not its future return. The
SDVWDIWHUDOOLVNQRZDEOH7KHIXWXUHLVQ·W
David.
Spoken like a true history major!
$VDQDVLGH5LFKGR\RXNQRZZKDWDQVZHU,
get more than any other to a question that I pose
to every investment luminary who takes the
stage for the seminars on endowment investing
WKDW,KRVWLQP\GD\MRE"7KHTXHVWLRQ,SRVH
to these luminaries is this: what undergraduate
major constitutes the best preparation for the
FDUHHU SDWK \RX·YH FKRVHQ"  ,·YH SRVHG WKLV
question to dozens of investment professionals
RYHUWKH\HDUV³PHQDQGZRPHQZKR·YHEHHQ
very successful in a wide variety of jobs in
LQYHVWLQJDQGÀQDQFH³DQGWKHFROOHJHPDMRU
cited more frequently than any other is ... you
guessed it ... history.
Richard.

<RX·UHMRNLQJ

David.
,·P QRW  'RQ·W JHW PH ZURQJ
the advent of massively increasingly powerful
and decreasingly costly computers over the last
few decades has given investment pros with
quantitative backgrounds a growing edge in
the essentially zero-sum game of generating
superior returns from the portfolios they manage.
%XWWKHVXUHVWZD\WRWXUQDODUJHSRUWIROLRLQWR
a small one is to assume in deploying it that the
past constitutes a reliable prologue to the future.
8QIRUWXQDWHO\ PRVW PRGHOEDVHG DSSURDFKHV
to portfolio construction do exactly that.
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Richard.
Not necessarily — not according
to the MIT report we keep referring to. It talks
about the garbage in, garbage out phenomenon,
but it also argues that model-based approaches
to portfolio construction can work better than
more qualitative approaches so long as the
LQSXWVDUHVRXQG,GRQ·WNQRZPXFKDERXWWKH
SURFHVV WKDW 'DYLG 6ZHQVHQ XVHV LQ ÀJXULQJ
RXWZKHUHLQWKHZRUOGWRLQYHVW<DOH·VELOOLRQV
EXW,·YHUHDGHQRXJKDERXW<DOH·VDSSURDFKWR
know that it includes some heavy-duty modeling
DLPHGDWHQVXULQJWKDW<DOH·VSRUWIROLRGRHVQ·W
ÁXFWXDWHWRRPXFK
David.
1RW H[DFWO\ 5LFK  /LNH
PRVW ZHOOPDQDJHG HQGRZPHQWV <DOH XVHV
computer-based models to analyze the potential
impact of policies fashioned by more intuitively
appealing means — and it does so by focusing
on downside volatility or risk rather than total
volatility.
Cricket.
7KDWPDNHVVHQVHWRPHEXWGRQ·W
you reach essentially the same conclusions if
you look at total risk rather than downside risk
when vetting the pros and cons of various asset
PL[HV"
David.
6RPHIRONVPLJKWEXW,ZRXOGQ·W
More to the point, unless you adjust the
assumptions you feed into an asset allocation
model to the point where they differ materially
from historical trends — especially recent
trends — well ... unless you engage in that kind
RIDUWLVWU\\RXUPRGHO·VJRLQJWRSURYHXVHOHVV
at precisely those times when policy changes
are most indicated.
Richard.
,·P WKRURXJKO\ FRQIXVHG  :H
started this conversation talking about the
paradoxical fact that quantitative methods for
allocating endowment assets across markets are
DVZLGHO\XVHGWRGD\DVWKH\·YHHYHUEHHQ³
despite the fact that they tend to be antiquated
at best and silly at worst.
David.
Silly but strangely comforting —
like the notoriously unreliable weather forecasts
ordered up by that World War II general you
came across in your military history course.
Richard.
Exactly: the geeks doing the
IRUHFDVWLQJ NHSW WHOOLQJ WKH JHQHUDO·V FKLHI RI
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staff that their forecasts were wildly inaccurate
DQGKHQFHDZDVWHRIHYHU\RQH·VWLPHWRZKLFK
the chief replied, “The general knows your
forecasts tend to be wrong, but he needs them
IRUSODQQLQJSXUSRVHVµ
Cricket.

<RXZHUHVD\LQJ5LFK

Richard.
5LJKW  , ZDV VD\LQJ WKDW ,·P
confused ... because even the best minds in
the endowment arena seem to rely heavily
on quantitative techniques ... implying that
endowment management when done well
LV PRUH VFLHQFH WKDQ DUW  EXW 'DYLG VDLG D
PLQXWHDJRWKDWVFLHQWLÀFPHWKRGVGRQ·WZRUN
ZHOO LQ KLV SURIHVVLRQ XQOHVV WKH\·UH FRXSOHG
with, well, I think the exact word he used
ZDV´DUWLVWU\µ,·PQRWHYHQKDOIZD\WKURXJK
FROOHJHEXW,·YHKDGHQRXJKH[SRVXUHWRERWK
art and science to know that artists look at the
world in a fundamentally different way than
VFLHQWLVWV³DQG,ÀQGLWKDUGWREHOLHYHWKDWWKH
EHVWLIQRWRQO\ZD\WRGRZKDW'DYLG6ZHQVHQ·V
GRQHIRU<DOHLVWRFRPELQHDUWDQGVFLHQFHLQ
VRPHP\VWLFDOPDQQHU7KDWGRHVQ·WVRXQGOLNH
a smart career path to me.
Cricket.
Me neither, which is strange,
EHFDXVH ,·YH UHDOO\ HQMR\HG P\ WDONV ZLWK WKH
IRONV ZKR ZRUN LQ <DOH·V LQYHVWPHQW RIÀFH
7KH\ GRQ·W VHHP OLNH P\VWLFV WR PH ³ MXVW
VPDUW IRONV ZRUNLQJ UHDOO\ KDUG WR NHHS <DOH
ahead of the pack.
David.
Let me see if I can clear up at
least some of your confusion. Either of you
HYHUKHDUGRIDEDVHEDOOHUQDPHG<DVWU]HPVNL"
Richard.
<RXNLGGLQJ",·PD5HG6R[IDQ
E\ELUWKVR,NQRZDOODERXW<D]:RQWKH7ULSOH
Crown the year the Sox lost to the Cardinals
in the World Series — about 20 years before I
was born.
David.
Which was 10 years after
, ZDV ERUQ  <D] ZDV RQHRIDNLQG QRW
especially gifted strength- or speed-wise but
H[WUDRUGLQDULO\ IRFXVHG DQG WHQDFLRXV  %OXQW
WRR  &RPH WR WKLQN RI LW &ULFNHW <D] ZDV
and indeed still is a lot like our mutual friend
'DYH6ZHQVHQ
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Cricket.
,ZRXOGQ·WNQRZ,·PD<DQNHHV
IDQE\ELUWK%XW,VXVSHFWWKDW<D]GLGQ·WZRUN
half as hard during his ball-playing days as the
IRONV UXQQLQJ OHDGLQJ HQGRZPHQWV OLNH<DOH·V
have to work to stay at the top of the heap so to
speak.

but rather through hard work. Speaking of
ZKLFK  DOWKRXJK <DVWU]HPVNL ZDV SUHWW\
UHWLFHQW KH·V WKH JX\ ZKR XWWHUHG RQH RI P\
favorite sports quotes of all time.

David.
Funny you should say that
³EHFDXVHWKHUHDVRQ,PHQWLRQHG<D]ZDVWR
make what I think is a fundamentally important
point about endowment management circa
  ,QGHHG , WKLQN LW·V D IXQGDPHQWDOO\
important point about endowment management
in any market environment, but especially
in the current environment, the hallmarks of
which are asset prices that make downside
risks worrisomely large in relation to upside
potential.

David.
´,ORYHGEDVHEDOOµKHRQFHVDLG
DIWHUKLVSOD\LQJGD\VKDGHQGHG´%XW,QHYHU
HQMR\HGLW,WZDVDOOKDUGZRUNDOOWKHWLPHµ

Richard.
5LVN YHUVXV UHWXUQ :DVQ·W<D]
UHDOO\JRRGDWJHWWLQJRWKHUWHDPV·EDVHUXQQHUV
WRPDNHIRROLVKWUDGHRIIVEHWZHHQWKHWZR"
David.
+HVXUHZDV5LFK2QHUHDVRQ
<D] ZRQ VHYHQ *ROG *ORYHV DV DQ RXWÀHOGHU
is because he would freeze base runners by
VWDQGLQJDVLIKHZHUHDERXWWRFDWFKÁ\EDOOV
that were actually destined to ricochet off the
ZDOOEHKLQGKLP$WWKHODVWLQVWDQWKH·GZKLS
DURXQGJUDEWKHFDURPLQJEDOODQGULÁHLWWRWKH
LQÀHOG RIWHQ FRQYHUWLQJ D EDG WXUQ RI HYHQWV
IRUWKH5HG6R[LQWRDJRRGRQH7KHNH\WR
this gambit, of course, was to get the enemy
to misgauge the risks of running while the ball
ÁHZ WRZDUG <D] LQ OHIW ÀHOG ³ WR WKLQN WKH
risks of running were higher than they actually
were.

Richard.

:KDWZDVWKDW"

Richard.
That’s one of your favorite
VSRUWV TXRWHV"  6RXQGV SUHWW\ 3XULWDQLFDO WR
me.
David.
Perhaps, but if you had the
SOHDVXUHDV,GLGRIZDWFKLQJ<D]JHWLQGXFWHG
LQWR WKH +DOO RI )DPH ³ RQ 79 PLQG \RX
QRWLQSHUVRQ³\RX·GNQRZWKDW<D]KLPVHOI
thought all of his hard work was worth it. He
was a true craftsman, by which I mean that he
showed up for work day after day for 23 years,
performing essentially the same tasks over and
over again until he became very good at all of
them and extraordinarily good at some of them
³ OLNH GHFR\LQJ UXQQHUV ZKHQ Á\ EDOOV ZHUH
VDLOLQJWRZDUGWKHOHIWÀHOGZDOODW)HQZD\
Cricket.
<D] SOD\HG 23 years for one
WHDP",VQ·WWKDWVRPHNLQGRIUHFRUG"
David.
It sure is: no one in the history
of baseball has played longer for one team,
DOWKRXJK RQH RI <D]·V FRQWHPSRUDULHV ³
%URRNV 5RELQVRQ ³ SOD\HG IRU his team, the
2ULROHVWKHVDPHQXPEHURI\HDUV<D]SOD\HG
IRU%RVWRQ

Cricket.
'RQ·W,UHFDOO\RXUWHOOLQJPHWKH
other day that you think investors are making
essentially the reverse mistake today — putting
their money to work in ways which assume that
the risks are lowerWKDQWKH\WUXO\DUH"

Cricket.
:KDW·V WKH UHFRUG IRU FKLHI
LQYHVWPHQW RIÀFHUV"  , DVN EHFDXVH 'DYLG
6ZHQVHQ·VEHHQ<DOH·V&,2IRU\HDUVZKLFK
seems like a mighty long time to hold such a
stressful job.

David.
I did say that, Cricket, and I
PHDQW LW  ,·P JODG \RX UHPLQGHG PH RI WKDW
EHFDXVHLWKHOSVPHWLHWRJHWKHUZKDW,·YHEHHQ
VD\LQJDERXWDUWVFLHQFH<DOH<D]LQYHVWLQJ
EDVHEDOO  HYHU\WKLQJ ZH·YH EHHQ WDONLQJ
about, including the old-fashioned but by no
means obsolete notion of gaining an edge not
WKURXJK VFLHQWLÀF VDYY\ RU DEQRUPDO DUWLVWU\

Richard.
,W GRHV DOWKRXJK 6ZHQVHQ·V
EHHQOXFN\EHFDXVHWKH'RZKDVFRPSRXQGHG
at something like 14% a year since he took over
<DOH·VHQGRZPHQWVRLW·VQRVXUSULVHWKDWKH·V
grown the pot at such a rapid rate over the last
21 years.
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David.
7KHUH·VVRPHWUXWKWRWKDW5LFK
EXW<DOH·VHQGRZPHQWDVZHOODVWKRVHRIVRPH
other schools in its peer group has compounded
rapidly enough to refute the notion that the
IRONVUXQQLQJWKHPDUHPHUHO\OXFN\,IWKH\·UH
OXFN\LW·VWKHVRUWRIJRRGIRUWXQHWKDWRQHRI
<DVWU]HPVNL·VDUFKULYDOVDOOHJHGO\HQMR\HG
Richard.

:KRZDVWKDW"

David.
7KH SLWFKHU ZKR EHDW WKH 5HG
Sox not once but threeWLPHVLQWKH·:RUOG
6HULHV %RE *LEVRQ  *LEVRQ·V FDWFKHU IRU DOO
WKUHH JDPHV ZDV D JX\ ZKRP \RX·YH VXUHO\
seen on baseball broadcasts, Tim McCarver.
:KHQ DVNHG RQFH E\ D UHSRUWHU ZK\ *LEVRQ
was so effective on the mound, McCarver
UHSOLHG´%RE*LEVRQ·VWKHOXFNLHVWSLWFKHU,·YH
ever seen. He always pitches on days when the
RWKHUWHDPJHWVQRKLWVµ
Richard.

I get it.

Cricket.
Me too — although I don’t get
ZK\ZH·UHVSHQGLQJVRPXFKWLPHWDONLQJDERXW
baseball. Can we get back to our focal point
before you guys started waxing nostalgic about
baseball circa  QDPHO\ \RXU YLHZ WKDW
investing circa 2007 is unusually challenging
due to an apparent misgauging of risks by the
DYHUDJHLQYHVWRU"
David.
Thanks, Cricket, for keeping us
on track. As I was saying ... in my opinion, the
typical institutional fund these days is deploying
LWVDVVHWVLQDPDQQHUWKDW·VIDUULVNLHUWKDQLWV
RZQHUV SHUFHLYH  ,W·V GRLQJ VR YLD D YDULHW\
RIPHDQVWKHPRVWVLJQLÀFDQWEXWSHUKDSVQRW
most conspicuous being leverage or borrowed
money. The true degree to which institutional
IXQGV DUH OHYHUDJHG LV WRXJK WR ÀJXUH RXW
because most of them are invested partly if not
primarily via commingled pools: hedge funds,
private equity, realty partnerships ... that sort of
thing. The strategies these pools employ are all
over the map, but when you take several steps
back and consider them as a group, one large
DQG WURXEOLQJ IDFW HPHUJHV WKH\·UH OHYHUDJHG
WRDQH[WHQWWKDW·VXQSUHFHGHQWHGLQWKHPRGHUQ
DQQDOV RI LQVWLWXWLRQDO LQYHVWLQJ  %\ WKDW ,
mean that the typical institutional portfolio is
using borrowed money to juice its returns to a
Copyright © 2007
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degree never before witnessed since the rule
book for institutional investing was revised
several decades ago.
Richard.
:KDWUXOHERRN"<RXWROGXVQRW
ORQJDJRWKDWWKHRQO\ERRNWKDW·VWUXO\HVVHQWLDO
UHDGLQJLQ\RXUÀHOGLVWKHRQHRQHQGRZPHQW
LQYHVWLQJ WKDW 'DYLG 6ZHQVHQ ZURWH VL[ RU
seven years ago!
David.
, GLG VD\ WKDW ¶FDXVH LW·V WUXH
DOWKRXJK ORWV RI IRONV ZKR UHDG 'DYLG·V ERRN
and try to mimic the strategies and tactics
discussed in it may end up rueing the day
WKH\UHDGLW,·OOH[SODLQZK\ODWHUEXWEHIRUH
, GR OHW PH DQVZHU 5LFK·V TXHVWLRQ DERXW WKH
rules under which hired guns like me go about
our work. For better or worse, they changed
rather completely around the time I gave up
P\GUHDPRISOD\LQJIRUWKH5HG6R[DQGVDQN
instead into money management a few decades
ago. In a sentence, the laws governing the
investment of what for lack of a better term we
might call Other People’s Money morphed in
a manner that essentially jettisoned scrutiny of
the riskiness of individual holdings in favor of
DQRYHUDOOSRUWIROLRGHÀQLWLRQRIULVN3XWWLQJ
the same point differently, the so-called prudent
man rule changed from one that treated certain
types of investments as being imprudent per se
WRDUXOHWKDWOHWVÀGXFLDULHVOLNHP\VHOILQYHVWLQ
essentially we what want so long as the overall
SRUWIROLRV ZH DVVHPEOH DUHQ·W H[FHVVLYHO\
risky.
Richard.
'RHVWKDWH[SODLQZK\VRFDOOHG
alternative investments are attracting so much
GRXJKWKHVHGD\V"
David.
6RUW RI  7KH OHJDO FKDQJH ,·YH
been alluding to constitutes a necessary
condition for the increasingly widespread use
of hedge fund, private equity and other nonWUDGLWLRQDOVWUDWHJLHV%XWLW·VQRWDVXIÀFLHQW
FRQGLWLRQ  :KDW·V UHDOO\ FDXVLQJ ELJ EXFNV
WR ÁRZ LQWR WKHVH DOWHUQDWLYH VWUDWHJLHV LV D
phenomenon underlying every major change
in institutional portfolios in recorded history:
seductively stellar recent returns. Of course, it
GRHVQ·WKXUWWRKDYHVRPHRQHDVWKRXJKWIXODQG
DUWLFXODWHDV'DYLG6ZHQVHQRXWWKHUHOHQGLQJ
his seal of approval to strategies that the typical
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institutional fund generally wanted no part
RI ZKHQ KH WRRN RYHU WKH<DOH HQGRZPHQW LQ
1985.

VKRRW,GRQ·WNQRZZKDWWRFDOOLWOHW·VFDOOLW
the magic of compounding endowment money
at abnormally high rates.

Cricket.
That seems a little unfair to Mr.
6ZHQVHQ EHFDXVH KH·V WLOWHG <DOH·V SRUWIROLR
away from some of the strategies and managers
that enabled it to perform so brilliantly during
KLV ÀUVW  \HDUV RU VR DV &,2 DQG WRZDUG
strategies and managers that other institutions
DUHQ·W DEOH RU ZLOOLQJ WR EHW RQ DV KHDYLO\ DV
<DOHKDVDQGGRHV

David.
,·P JODG \RX·YH LQYRNHG WKH
QRWLRQRIPDVWHU\5LFKEHFDXVHLW·VDFRQFHSW
I myself invoke when answering the question
ZH·YHEHHQVWUXJJOLQJZLWKWKLVDIWHUQRRQGRHV
effective endowment management constitute
DQ DUW RU D VFLHQFH"  $V \RX NQRZ IURP P\
ZULWLQJV , WKLQN LW·V PRUH DUW WKDQ VFLHQFH
%XW,WKLQNLW·VDWKLUGWKLQJWRR³VRPHWKLQJ
WKDWOLNHSOD\LQJOHIWÀHOGLQ)HQZD\RUKLWWLQJ
major league pitching, takes years to master:
LW·VDcraft$QGEHFDXVHLW·VDFUDIWDERYHDOO
HOVHLW·VHQWLUHO\SRVVLEOHWKDWWUXO\GHGLFDWHG
FUDIWVPHQ OLNH 'DYLG 6ZHQVHQ ZLOO FRQWLQXH
posting satisfactory returns even if the liquidity
boom you alluded to a minute ago goes bust.

David.
True enough, Cricket, but that
VLPSO\ SURYHV P\ SRLQW ZKLFK LV WKDW WKHUH·V
far too much complacency among institutional
investors these days — too much comfort, if
you will ... comfort rooted in the conspicuous
success in recent years of some of the strategies
WKDWSLRQHHULQJLQVWLWXWLRQVOLNH<DOHKDYHXVHG
to post truly superior results. The fact that
HVSHFLDOO\FOHYHULQYHVWRUVOLNH'DYH6ZHQVHQ
have cut their percentage allocations to certain
strategies such as venture capital in favor
of enhanced commitments to other forms of
LQYHVWLQJGRHVQ·WPHDQWKDWWKHQLFKHV'DYLG·V
WLOWLQJDZD\IURPDUHXQFURZGHGWKH\·UHPRUH
crowded than ever, due not only to new entrants
but to the fact that the total assets stewarded
E\ ORQJWLPH SOD\HUV OLNH <DOH KDYH PRYHG
sharply higher since the most recent bear
market for stocks ended in the fall of 2002. In
other words, even though some notably wellmanaged institutional funds have trimmed their
percentage allocations to venture capital and
RWKHUKLVWRULFDOO\KHOSIXOVWUDWHJLHVWKH\·UHVWLOO
allocating big bucks in absolute terms to these
niches — niches that would be overcrowded in
any case due to oversized commitments from
Swensen wannabes.
Richard.
Are you implying that even the
master himself is going to get hammered if the
JOREDOOLTXLGLW\ERRPWKDW\RX·YHZULWWHQDERXW
LQ\RXUUHFHQWFRPPHQWDULHVJRHVEXVW"
David.
%\ PDVWHU , DVVXPH \RX PHDQ
'DYLG6ZHQVHQ"
Richard.
6ZHQVHQ IRU VXUH  %XW , UHDOO\
mean anyone who in your opinion has truly
mastered the science ... or rather the art ...
8
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Richard.
7KDW·VHQFRXUDJLQJRUDWOHDVW
LW·VHQFRXUDJLQJIRU<DOHLILWVPDVWHUFUDIWVPDQ
decides to stay in his job for at least as long
DV <D] SOD\HG IRU WKH 5HG 6R[  %XW ,·P QRW
sure how encouraging it is for neophytes like
me who know little about investing other than
the fact that it seems like an interesting way to
do good things for the world without putting
\RXUVHOILQKDUP·VZD\
Cricket.
<RXPHDQKDUP·VZD\physically
DVRSSRVHGWRKDUP·VZD\professionally,·P
a neophyte too ... when it comes to investing ...
DQGEHFDXVH,DP,ZRXOGQ·WZDQWWRGLYHLQWRD
profession where all but the most skilled players
stand a good chance of getting hammered by
WKHGRZQWXUQWKDW\RX'DYLGWKLQNLVGHVWLQHG
to unfold some time soon.
David.
)RUJLYH PH &ULFNHW EXW ,·YH
PDGH QR VXFK IRUHFDVW  :KDW ,·YH DOOXGHG WR
here today, and written about elsewhere, is
that a combination of (1) unprecedentedly
ORZ YRODWLOLW\ LQ ÀQDQFLDO DVVHW SULFHV DQG  
cheap credit has induced lots of investors to
assemble portfolios that are riskier than they
WKLQN7KH\·UHULVNLHUWKDQWKH\WKLQNEHFDXVH
MXVWDERXWHYHU\WKLQJLQÀQDQFLDOPDUNHWVDQG
indeed life generally, regresses to the mean,
including volatility. The irony, of course, is that
WKHORZYRODWLOLW\ZH·YHVHHQLQUHFHQW\HDUVLV
FDXVLQJLQYHVWRUVLQJHQHUDODQG9D5MXQNLHVLQ
This report may not be reproduced or distributed without written permission from its publisher.
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particular, to boost their leverage ratios in order
WR PDLQWDLQ SUHVSHFLÀHG ULVN DQG H[SHFWHG
return targets. Sadly ... but very importantly ...
low yields and low credit spreads have pushed
down expected returns at the same time that low
YRODWLOLWLHV DUH LQGXFLQJ 9D5GULYHQ LQYHVWRUV
to boost their leverage ratios.
Richard.

9D5MXQNLHV":KRDUHWKH\"

David.
7KH\·UHIRONVZKRXVHVRFDOOHG
value at risk measures to determine how to
deploy money entrusted to their care and to
ÀJXUHRXWKRZPXFKOHYHUDJHLIDQ\WRXVHLQ
order to achieve whatever return goals they
happen to be pursuing.
Cricket.
, ÀQG LW KDUG WR EHOLHYH WKDW
anyone old enough to have earned the privilege
of investing serious money — the kind of
PRQH\ ZH·YH EHHQ WDONLQJ DERXW ³ LV DOVR
QDwYHHQRXJKWRDVVXPHWKDWÀQDQFLDOPDUNHWV
will continue behaving the way they have over
the last few years.
David.
Trust me, Cricket: many of them
do believe that, perhaps because they tend to
KDYH OHVV LQYHVWLQJ H[SHULHQFH WKDQ \RX·UH
assuming they do. Less experience and, for that
very reason, less of the accumulated goodwill
among the ultimate owners of the capital they
steward that all truly superior money managers
inevitably draw upon on their unavoidably
unsteady paths to investment glory.
Cricket.
,I\RX·UHKDOIDVJRRGDWPDQDJLQJ
PRQH\ DV \RX DUH DW EV·LQJ DERXW PRQH\
PDQDJHPHQW \RX·OO SUREDEO\ ZLQG XS LQ WKH
investing hall of fame along with Mr. Swensen!
All of which is to say that as glibly as you put
WKHODVWSRLQW,·PQRWVXUH,XQGHUVWRRGLW<RX
said something about goodwill and something
about a bumpy ride on the road to investment
JORU\ EXW , GRQ·W XQGHUVWDQG WKH FRQQHFWLRQ
between the two ...
David.
7KHFRQQHFWLRQLVWKLVVLQFHLW·V
virtually impossible for even the most skilled
money managers to buy and sell at precisely
WKH ULJKW WLPHV LW·V YLUWXDOO\ LPSRVVLEOH IRU
anyone to get to the top of the performance
heap and stay there without enduring periods
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of underperformance along the way. In fact,
if you examine the track records of the most
celebrated craftsmen in my profession ...
Cricket.
much!

Craftspeople, thank you very

David.
,·PXVLQJFUDIWVPHQLQDJHQGHU
neutral sense, of course ... As I was saying, if
you examine the track records of truly great
LQYHVWRUV \RX·OO ÀQG WKDW YLUWXDOO\ DOO RI WKHP
have gone through periods in which their
ZHDSRQV KDYH PLVÀUHG  :DUUHQ %XIIHWW %LOO
*URVV P\ IRUPHU SDUWQHU -HUHP\ *UDQWKDP
... you name ‘em ... every notably successful
investor I know has stumbled and indeed
stumbled badly on his or her journey toward
superstardom.
Cricket.

0U6ZHQVHQKDVQ·WhasKH"

David.
Perhaps not as conspicuously
as other investment pros who also inhabit the
LQYHVWPHQW SDQWKHRQ WKDW 'DYLG KDV SHUKDSV
SHUPDQHQWO\MRLQHG%XWKHDQGKLVERVVHVDW
<DOH³ZKLFKLVWRVD\<DOH·VWUXVWHHVSOXVWKH
VHYHUDOSUHVLGHQWV'DYLG·VZRUNHGXQGHU³DOO
of these folks have had their share of sleepless
nights attributable to endowment setbacks.
$VN'DYLGDERXWWKHVOHHSKH·VORVWGXULQJWKH
several periods in which his so-called absolute
return portfolio has produced losses rather than
gains.
Cricket.

It never has ... hasLW"

David.
,W FHUWDLQO\ KDV DV 'DYLG
acknowledged in his book, but not for periods
long enough to cost him his job. The fact that
KH OLYHG WR ÀJKW DQRWKHU GD\ LV D WULEXWH WR
<DOH·VWUXVWHHVRIFRXUVHZKR·YHJLYHQ'DYLG
the license needed to practice his craft to the
PD[  ,W·V DOVR D WULEXWH WR 'DYLG RI FRXUVH
ZKR·VDVREVHVVLYHDERXWWKHGHWDLOVRIKLVFUDIW
³ IHHV WHUPV ORFNXSV IXQG VL]HV FRQÁLFWV
VWXII OLNH WKDW ³ 'DYLG·V DV REVHVVLYH DERXW
WKHVHWKLQJVDV<D]ZDVDERXWWKHWULFNVRIKLV
WUDGH  ,PSRUWDQWO\ 'DYLG·V DOVR REVHVVLYH
DERXWDQDVSHFWRIKLVFUDIWWKDW<D]QHYHUWUXO\
PDVWHUHG 35  7KDW·V QR FULWLFLVP RI 'DYLG
LW·V D FRPSOLPHQW UHDOO\ EHFDXVH 'DYLG·V
communications skills underpin and enhance his
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investment edge. They do so by giving him the
credibility among his various constituencies that
he needs in order to keep doing uncomfortable
WKLQJVZLWK<DOH·VSRUWIROLR,·PFKRRVLQJP\
words carefully, of course, in a conscious effort
to highlight the close relationship between
FRPIRUW DQG UHWXUQV  7KH\·UH FORVHO\ UHODWHG
of course ... closely and inversely ... which is
to say that the more comfortable an investment
is, all else equal, the lower its expected return.
7KDW·VRQHUHDVRQDPRQJPDQ\ZK\,WKLQNWKH
odds are high that institutions shifting large
fractions of their assets into the truly gigantic
buyout funds being formed these days will end
up regretting such moves. Like equity real
estate in the late 1980s or early stage venture
capital in the late 1990s, supersized leveraged
buyouts circa 2007 constitute an inherently
VRXQG LQYHVWPHQW VWUDWHJ\ WKDW·V SRLVHG WR
disappoint due to the comfort ... I repeat: comfort
... that this form of investing currently entails.
Comfort equals popularity equals overfunding
equals disappointment.
Richard.
I have a history paper to write
so I gotta go in a minute, but before I take
off I have one more question for you — a
question triggered by your suggestion, veiled
though it was, that success breeds success in
the endowment management arena ... that the
goodwill spawned by great results like those
6ZHQVHQ KDV SRVWHG DW <DOH JLYHV DQ DOUHDG\
skilled craftsman an increasingly big edge over
the competition.
David.
7KDW·VZHOOSXW5LFKDQGWKDW·V
LQGHHGZKDW,·PVXJJHVWLQJ
Cricket.
, WKLQN , NQRZ ZKHUH 5LFK LV
headed with his question.
Richard.

<RXGR"

Cricket.
<XS<RX·UHJRLQJWRDVN'DYLG
whether he thinks Harvard made an even bigger
mistake than its critics have claimed by failing
WR WDNH WKH VWHSV QHHGHG WR NHHS -DFN 0H\HU
DQG WKH ZLQQLQJ WHDP KH·G DVVHPEOHG RQ WKH
Harvard payroll. I know ... I know ... the team
,·P WDONLQJ DERXW SRFNHWHG VXFK ELJ ERQXVHV
that the work it was doing became the proverbial
WZRHGJHG VZRUG IRU +DUYDUG·V SUHVLGHQW DQG
10
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WUXVWHHVJUHDWUHWXUQVWHUULEOHSXEOLFLW\%XWLI
'DYLG·V ULJKW WKDW VXFFHVV EUHHGV VXFFHVV GXH
to the enhanced discretion that proven players
enjoy to make contrarian bets, then the last thing
a governing board wants to do is essentially
force a winning team to disband.
Richard.
6KHQDLOHGLWWKDW·VH[DFWO\WKH
question I was going to ask!
David.
Lemme see if I have the question
right: the Harvard endowment did very well
GXULQJ WKH  \HDUV -DFN 0H\HU KHDGHG LW 
 WR   XQGHUSHUIRUPLQJ <DOH WR
be sure, but by a margin much smaller than
one might reasonably have expected given
+DUYDUG·V PXFK ELJJHU DVVHW EDVH WKURXJKRXW
-DFN·V WHQXUH DW +DUYDUG  +DUYDUG IDLOHG WR
UHWDLQ -DFN DQG KLV WHDP GHVSLWH RU UDWKHU
because it performed so well ... performance
WKDWFDXVHGWKHWHDP·VSD\WRVRDUWRSROLWLFDOO\
incorrect heights ... and now a new team has
WDNHQ WKH ÀHOG RQ +DUYDUG·V EHKDOI  D WHDP
burdened by an asset base almost 50% larger
WKDQ<DOH·VEXWEHUHIWRIWKHPDVVLYHUHVHUYRLU
of goodwill that will make it that much easier
for Swensen to keep doing uncomfortable and
KHQFHSRWHQWLDOO\SURÀWDEOHWKLQJVDW<DOH
Cricket.
Was there a question buried in
there or did you answer our question without
DFWXDOO\UHVWDWLQJLWLQ\RXURZQZRUGV"
David.
,·OOOHW\RXDQG5LFKGHFLGH,·OO
also let you get back to your studies, but not
before saying that I know the guy who succeeded
-DFNDW+DUYDUG,WKLQNKH·VYHU\VPDUWDQG,
NQRZZLWKFHUWDLQW\WKDWKH·VDFXWHO\DZDUHRI
the relatively unfavorable boundary conditions
XQGHU ZKLFK KH·V ZRUNLQJ  ,Q RWKHU ZRUGV
Mohamed El-Erian is a brave guy — brave,
smart and well-intentioned.
Richard.
+H·V DOVR DQ HFRQRPLVW E\
training, which might not bode well if
endowment management is at least as much
art as it is science — art ... plus science ...
SOXV DV ZH·YH GLVFXVVHG ad nauseam, lots of
craftsmanship too.
David.
+H\  GRQ·W VHOO HFRQRPLVWV
VKRUW6ZHQVHQ·VDQHFRQRPLVWE\WUDLQLQJ\RX
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know — one who by his own admission knew
nothing about investing when he took over the
<DOHHQGRZPHQWLQ
Richard.
What do you mean his own
DGPLVVLRQ"  ,I KH·G FRQIHVVHG WKDW GXULQJ KLV
LQWHUYLHZVKHQHYHUZRXOG·YHJRWWHQWKHMRE
David.
,KDGQRWKLQJWRGRZLWK'DYLG·V
KLULQJ E\ DW <DOH EDFN LQ  VR , KDYH QR
LGHD ZKDW KH VDLG RU GLGQ·W VD\ GXULQJ KLV
interviews. What I do know with certainty is
ZKDW 'DYLG KLPVHOI WROG PH GXULQJ RXU YHU\
ÀUVW FRQYHUVDWLRQ ZKLFK RFFXUUHG WKH VDPH
PRQWKKHWRRNRYHUDW<DOH
Richard.

:KDWGLGKHVD\"

David.
He leaned over the table at which
the two of us were having lunch, whispered,
´&DQ\RXNHHSDVHFUHW"µDQGDIWHU,QRGGHG
\HV  VDLG ´, GRQ·W NQRZ D WKLQJ DERXW
LQYHVWLQJµ
Richard.

,·PRXWWDKHUH

Cricket.
Me too: I might want to run
WKH <DOH HQGRZPHQW VRPH GD\ DQG LI , GR ,
wanna be able to say that I know as much about
investing as Mr. Swensen did when he got the
job in 1985!
David.
<RX PHDQ  \RX·UH ZRUULHG LI
you keep talking to me you might actually learn
VRPHWKLQJDERXWLQYHVWLQJ"
Cricket.

Stranger things have happened.

David.

/LNHZKDW"

Cricket.
Like your favorite ball club
coming from three games down to beat my
favorite ball club in the American League
playoffs three years ago.
David.
What a blissfully happy note to
HQG RQ  *RRG OXFN ZLWK \RXU KLVWRU\ SDSHU
5LFK DQG JRRG OXFN LQWHUQLQJ IRU 6ZHQVHQ
&ULFNHW  %\ OXFN RI FRXUVH , PHDQ WKH W\SH
RIOXFNWKDW%RE*LEVRQKDGRQDOOWKRVHGD\V
when the batters he faced got no hits.
n
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TIFF EDUCATION FOUNDATION ENDOWMENT MANAGEMENT SEMINAR

TIFF Education Foundation
Endowment Management Seminar
Cambridge, Massachusetts
July 26, 2007
In furtherance of its mission of promoting the dissemination and adoption of best practices in
endowment management, the TIFF Education Foundation (TEF) will conduct the next edition of
LWVSRSXODUVHPLQDUVHULHVRQ7KXUVGD\-XO\LQ&DPEULGJH0DVVDFKXVHWWV/LNHSULRU
HGLWLRQVWKHIUXLWVRIZKLFKDUHSRVWHGLQERWK3')DQGSRGFDVWIRUPDWZZZWLIIRUJ7()RXU
-XO\VHPLQDUZLOOFRPSULVHÀYHPLQXWHLQWHUYLHZVRIQRWDEO\VXFFHVVIXOLQVWLWXWLRQDO
LQYHVWRUVFRQGXFWHGE\7,))·VIRXQGLQJSUHVLGHQW'DYLG6DOHP7KHVHPLQDULVRSHQWRWUXVWHHV
DQGRIÀFHUVRIHQGRZHGFKDULWLHVSOXVWKHLUGHVLJQDWHGUHSUHVHQWDWLYHVZLWKSDUWLFLSDWLRQVXEMHFW
WR7()·VGLVFUHWLRQ

&RQÀUPHG6SHDNHUV

How to Register

Joanne Hill

If you’re interested in receiving
registration particulars when they
become available, please email this
staff at tiffevents@tiff.org

0DQDJLQJ'LUHFWRU3HQVLRQ6HUYLFHV*URXS
*ROGPDQ6DFKV &R

Marty Leibowitz

0DQDJLQJ'LUHFWRU
Morgan Stanley

Please continue to visit
www.tiff.org/TEF for seminar
developments.

Tom Steyer
Managing Partner and CIO,
Farallon Capital Management
5HPDLQLQJVSHDNHUVWREHDUUDQJHG

Event Details
Place: The Charles Hotel

2QH%HQQHWW6WUHHW
Cambridge, MA 02138
800-882-1818

7+(,19(670(17)81')25)281'$7,216
Pursuing investment excellence
2IÀFH/RFDWLRQV
0HWUR%RVWRQ0$ &DPEULGJH
&KDUORWWHVYLOOH9$
Metro Philadelphia, PA (Conshohocken)
0HWUR:DVKLQJWRQ'& %HWKHVGD
/RQGRQ8.

Time: 8:00 a.m. – 3:00 p.m.
(breakfast and lunch included)
Cost: Free
H[FOXGLQJSDUWLFLSDQWV·RXWRISRFNHW
expenses)
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